


TOWN OF ACTON
Inter.Departmental Communication
DATE: october 6, 1970

FROM: Robert W. Dotson, Town Manager

TO! - Town Building-~Land Acquistion Committee and Town Englneer

SUBIECT Proposed location for Fire Station

" Attached is‘a copy of a report from the Fire Chief
relative to a proposed site for a Fire Station. The Board

- of Selectmen requests comments and recommendatibns from

—

the TBLAC relative to suitability of the site and from the
Town Engineer”relative to whether the site is located in

lowland area which would not be suitable for c¢onstruction.

T

Robert W. Dotson
Town Manager




e - -~ TOWN OF ACTON
CInter-Departmental Commumnication

DATE: ‘Septenber 25, 1970-

 FROM: pire Chier | B
Tt)f Board of Selectmen

'_ISUBJECT: Report of Meeting with Town building and Land Acquisition Comittee

On Wednesday night, September 23, 1970, I met with the Town Building and

Land Acquisition Commmttee and ¢ merbers oi ihe Poard of Selectimen. At this

time the future building need for the Fire Depariment was discussed in details

- Several possible plana for improving the Iire Protection in North Acton vere

preseﬂted and examined by all present, Factors brought out for discussion were;

number of stations, location of suutlons, wses for "ola" stalicns, iype of
statdons, full time manpower recuired for wunnln",apparAuus requirements and
many obther items thai would have to be faced on -an expansion program.

Ore of the main problems encountered was how io provide better fire pro-
tection for ihe Northn Acton area while still maintaining adequate proteciion

in the Acton Center area. Agreement was reached that the best proposal_woula

be the erection of & new station on Main Street between the Water District

Property (Conant Well) and the Sunoco Station at Main Street and Great Poad.

The only addiiional apparatus requirement would be the purchase of an additional
ladder truck to operate out of this station. This would provide an Engine Company
as well as a Ladder Trucx in the proposed station. Minimum manning would require

3 men on duty, 2 fire fighters and 1 Lieutenant, This would not be too far off

our projected needs for manpower by the time the station is ready for occupancy.

The purchase of a second ladder truck would enable us to provide ladder
protection, which is badly.needed on Creat Road for ithe apartment buildings and
sti1ll maintain ladder coverage in South and West Acton. There is the possibiliy
~~@that a used ladder truck could be purchased rather than a new one at this time,
- 'This ‘I would stirongly recommend as we are not t00 sure on the expected serv1ce
life of our present ladder.

The site proposal has access to both Great Road and Main Street and
consists o 2 parcels of land both owned by the same party and believed to be
--availacle, The frontzge on both stree's is a most desirable feature and may
~allow us to respond into either street. The site proposed has 2 features which
will reguire further investigation. One question is if the land would be
suitable for the station,. Certain parts of the land are low and a brook does
run througk the arca. The other problem is that there is a slight curve in the
road - this point which would have a tendency to limit visability.it could be
that wren the lot is cleared most of the visibility would be.restored,

Al the preseni time we have not drawn up recquirements for ithe building,
our activities have been directed to site location, -

I definitely feel that a time table should be drawn up {c insure
operation by early 1973.

Respecufully,

CL;7 £§Lw~ } ‘
' *bo;;;hh uarry.,Afij"

_ - Chief of Fire Department
TJB/bb L ' .
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TOWN BUTLDING AND LAND ACQUISITION COMMITTEE MEETING
8:20 P.M. | dctober 14, 1970

PRESENT: Joseph Stevens, Chairman
Roger Huebsch
Pavid Avblt, Clerk
Richmond Miller (arrived at 9:30 P.M.) of the Committee, as well as:

* Dick Murphy-{onservation Commission and
Janet Murphy-Recreation Commission

CONSERVATION LAND PURCHASES:

Dick Murphy met wit.h the Committee to describe five land purchases the
Conservation Commission plans to include on the March 1971 Towns Keeting Warrant.
They weXe:

1, The "Hollowell" lots between Whealer Lane and Spring Hill Road, This
is considered a reasonable additiom to the present Conservation Land
in this area.

2. The "Martin" lot in t.he same area, desirable for the sm.maaoma

3. A part (3} acres) of the "Plamondon Land" of? erry Road. This will
give the Conservation Commission the remainder of the shore line
_of Will's Hale.

L. The 1and owned by 5. Monsen (10 4 acres) on Central Street near
Richardson's (rossing. This land is wostly within the Flood Flain
of Fort Pond Brook and is therefore consistant with the iong
range plan of the Conservation Commission.

5. The "Merriam® Land on School Street. This would be the firet large
Conservation-Recreation land purchase in the South Acton Village area.

4 gensral discussion of the Conservation Comxission's plans for the March
1971 Town Meeting followed, with the TBLAC indicating approval.

SWIMMING FACTLITY:

¥r. Stevens reported that he had been wwnble to contact Mr, Caccistore to
discuss the availability of his 55.5 acves of land on Massachusetis Avenus.
The possibility of this land being parchased by the Conservation Commission
was discussed, This was considered a possibilxty but would reqaire additional
money for the Conservation Fund,

EXTENSION OF GARDNER FIELD:

¥r. Miller reported difficulty in contacting the lawyer in charge of this land,
He felt he would have some progress to report at the next meeting.




TCWN BUILDING AND IAND ACQUISITION COMMITTEE MEETING
Page 2
FIRE STATIONS:

Addiscussion concerning the last meeting with the Fire Chief produced the
following:

1. That the limitations of the present Center Fire Station (such as
size, location etc.) be studied in more detail.

2, That the requesis of the Selectmen received in 2 memo of October
6, 1970 from the Town Manager be complied with but the Selectmen
be informed that TBIAC does not think that sufficient study of
the situation has been done to male a final site selection.

GCWARD PTELD:

Mr. Husbsch reported that Mr, Collins was willing to sell a portion of
his land for an extension of Goward Field. It was decided to prepare a study
plan of the land in ‘this area.

CONCLUSION:

A meeting was scheduled for October 21, 1970 at #:00 P.M.
The meeting adjourned at 10:15 P.M,

Respectfully submitted,

David Abbt, Clerk



November 6, 1970

Anthony L. Galeota, Jr,, Town Engineer
Robert W. Dotson, Town Manager

Proposed Location for Fire Station

The parcels mentioned in your msmo of Octobsr 6th are approximately
90% in the Flood Plain, according to our contour maps.



November 19, 1970

David Abbt
Roger Heubsch, TBLAC
Fire Station Doors

The height of the doore at the South Fire Station is 12' and
the height of the doors at the Center Fire Station is 10'. The height
of the Ladder Truck is scmevwhere between 10 and 12 feet (I did not

measure it.)



TOWN OF ACTON
Inter-Departmental Communication

DATE: November 20, 1470

FROM: Fire Chief

TO: Fown Building & Land Aquisition Coummittee

SUBJECT: Land For station Helocation

in regards to our efforts to find a suitable piece of land for the
proposed relocation of the Center Station and after receiving a memo from
the Town ¥Fagineer that the area we were interested in was in the Flood Flain.
I have further reviewed the land available in the area aad have come up
with the following comelusions.

I am afraid that the best choice available in this area would be a
plece of the parcel of land owned by the Hstate of Waldo §, Lapham on the
west corner of the intersection of Main Street and Great ioad. Other laand
that I looked at would require guite abit of work in site inprovement and
also would appear to fall in the Flood Flain, eliminating its desirability
as a building site. Iu our original talk, I recall that this site at the
interse¢tion received favorable comment, but it was felt that the price would
be higher than the other parcels that were under consideration and that
we should investigate these other areas first,

Incidently, I also checked the property that was investigated by
Mr. Galeota and fouad very little land on the plots that really could be
used in consiructing « station.

If you have any fuirther guestions on these recent developmeats, I
would be glad to get together with your committee at any time.

B ectfﬁll ’

~

Lhomas J-ﬁzﬁiry, Jre
hief of re pPepartm

ta8/bb
cc: lTown Manager
Town Engineer



ACTON FIRE DEPARTMENT

SPECIAL REPORT

on

| FIRE PROTECTION REQUIREL/ENIS
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£ Fire manpower
1965; —969 -.970- AlSO S0
‘. methods that have been co
well as recommendztions a
Flfe Tepartment. Source nn
;f?ow Fire Teparimeni, Eilding Inmspecior and
‘gources of information will be steled in each
The years 1965, 1969, 1970 were chosen for the *olldwln; reasons. In 1965
he Department had completed 1 year of having paid men on duty days only,
he State census showad ihe Town at 10,135 persons. The year of 1959 was the
bugiest in the Je,u*tmcnu history and the first year we nad 24 hour coverage
~in the West Acvon Station. Although in 1970 there was a drop in alarms ,p.oblems
¢1th manpower and increases in response timc were very evident. The Federal
Gﬁwmen* census was 11. 770, an increase of L,582 persons in 5 years.
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-rc"th of tre Acuon Certer area since 19635

lew Streets fi

“Residential Dwelling B 392+«
Trétstrial Building Ty
Coﬂﬂe“c,al Building

N

L3 " units 781
56 °  units B62#

partma?t bhilcinbu‘L. uhe Great Rond area uqd Peavy 51nvle reSLdentlal
1ild-up occuring closer to the Town Hall areca. The flrst School of a
posed 2 Elementary School complex will open in 1971 on Taylor Road and
new H{ignway Building will be finished in May. -
interesting side note to the developmeat of Acton Center is the chanve S
fn character of the people living in the area. This can be recognized by the
make~up of the Call Men that are assigned to the Center Statlon._ﬁn 195 R
“the Call Company was mace up of men who spent most of their life in Acton -
“ang worked and lived in close proximiiy to the Fire Station. Our presend
”conp-lnent has only 3 men who were assigned t0 the company prior to 1?65
and only lzve hi;n;n i mile of the Fire Station.
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Tigures showm are oy location of the
the problem occured,

Th' analysi of a

o 5351Y Alarma: Smal

211 problems, useally only requirinz 1 pisce of
. ADDAIALUS. TLIures showa o not includes pumding c2llaTs.
Rox Alarms: {cther) These are alaras thei reguire all station rasponse
T N - s . 3 s =
snc are transmiiied for Srush, auto, Rescue and Mulual Ald
_ : calls. Zguipmerntressonding raries ik the iype of eall,
Fox Alarms:  These are slsmus ihat recuire all siztion rasponse and
. - - RPN T . i .
: are recieved and transmitted for Buillding Fires. These
r=5 have a rasponse of 3 engines, 1 ladder and 1-

Rascue truck.

ysi s of nlarms by Time of Day: (see attached sheet #2)

$ource' :ire Reporis = Acton Fire Department.

aﬂslys,s is divided into 2 sections, ithe time when the paild man are on
y 811 to LHx and the time when the stations were basically maned by Call
Ment h?'{ 1‘.0 A, _ ,

ix%ragitresponsa tine of apparatus: (see attached sheet #3)

Sourca- Radio ‘Log Sheets - Acton Fire Department

fsectzon raflects the time it takes the apparatus. to respond after an
w is sounned. It is the average time in tenths of mimutes.

Men ReSponﬁxng: {see attached shest #3)

SOﬁrﬂeé'?hyroll Records -Acton Fire Department.

Pt sactlon shows the average men { Call-off duty paid) responding to an
alarm on the 3 years surveyed.

“See. Attached Graohs.

'i”he p'owth % ha Center Dlstrlc* over t e last & jears speaxs for it salf. R
j”he heavy development ol uult‘n“eczdentla* building concentrated in one area
:has caused us uhe greatest concern, If this type of ‘building had not

ocecured the Fire Department easily could have handled the even above average
single residential growth.
" In looking over the analysis of Alarms the increase iIn calls in the Center

- rose rapldly over the last six years o a point where they are leading the
other two dlstricts..
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ige, ~ ond School rmuns tha
on x —y e am ',. b - -
TTesent in 1%5 and hss
CG- - & - e o -
= e o 5.steny nunber of Box
L | - - &Y o m o - T
ASBITUE LN INLSE aress. Mosv DoX alarms in the Jonver Dictirict are for firves
.o - .2 - . -
ia resizZential Lulldings wilh ihe accomzanrins Zife nazard.
B SR, P, Y - U S PR E IO N - ~ - :
Pertnass the &8t enli; u,~“-.3 Part o uae survey Was Lhe section covering
- - L T A S - - Tt - [ P . i
:fseo",e LATIE 4NL BALZOWeD riesponse. $0Th are eriticsl and in the Center
- N ) - Pl 4 & o P - o, Y - 3
i h¢s~.c.huuu The DOInt o Delng CanIlIrvus. Tne footor of Tesponse iime
L p - ”~ - - - - - )
€an on.y oc &ppreciated wihen 31t Is pul In to the proper prospecti ive, that is,
.

time ol alarm, time to respond to the station and tive o ressond fron ithe
tion to the fire. Converiud into minutes, for an exarmple on an averaze mun
to the Great Road area it would look something like this:

Time of Alamm 3:C0 AX

Time Engine left Center 5:CL.S A4 .
Time Engine arrived at fire 3:00 &4

Elapsed Time .C8 Hinutes

To fifure the time elasped from the reciepi os the Alarm 10 arrival of the
apparatus on the Fire Ground it is only necessary o add ia the "runming® tine
from the station 1o the Jire. VWhen ine paid men are on duty the average

response time is 30 seconds. According o National Standards, protection is
impajired if it ta¥es more than three mimutes for a Fire Company to reach a fire.

In reviewinz the rmanpower analysis, Center has dropped to an average turn out

ef 6,6 men per alarm after L P4, This station is recquired to send 1 engine and

- the tanker into the lorth Acton area. The engine requires a crew of § men and
.the tanker 2 men, average response is not adeguate t© yoan this apparatus, The
" anralysis fipures zre taken from the payroll figures which show the toial of

men thas responded to the alarm. Foll ¢zll is taken when the truciks are back
in gquarters, so tnhe response shown is mis-leading. Through past records we

-estimate that only 50% of ihe responding men are available when the zpparatus
‘leaves the station. In the case of the Center this would reduce the men

available to 3.3, not even enough to man the engine. An average response time

v of L.,5 minutes coupled with a poor turn out and a 3 mile run to & sericus fire

in a three story apariment buildirng , nousing over 50 people, can only mean
a serious problen,
The true ascessment of Fire Proieciion in a town cannot be judged by how the

Fire Deparznent appears in a siatic state but must be based on actual performance,

This Town ka3 far out grown operating with & Call Bepartmeﬁt and basxcally
‘after k PM. this is just what is happening.-

“A look at other towns in our areca comparing in population w1ll give a better

idea as to where we should be.

Town Population No. of Stations: .. No.. of Paid Men
Acon 14,770 3 16
Concorc 16,18 2 29
ayland ' 13,588 2 29
sedford 13,513 1 13
Suébury 13,700 3 25
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o arovzé, Ldeguate .Q"ni"“ by pa ire Fighters lo

- ire in any arca of

cicpz of the alarm

e hazard of the "

The Town should te ablc
insure that apparatus inisi
the town wculd be on thne way with:n 30
nd be ol the proper trpe of apparatus

building involved, This we canrob pres .
Our most irmadiate problem is the fenter disirict, more to the poind, ihe
aparvment Louses :a Norih acton. To correct it will recuire cutiing down the

. "response lirme" of ihe apparatus, cubiing <own the travel distance and providing
“better ladder service to the area.

7. Methods considered to correct ihe problem: g

o k!

¢ At a meeting held in September 1970, with the Fire Chiefl, TBLAC and 2 menbers Rk

of the Poard of Selectmen, the problem was icdentified znd severzl methods of Y
solving it were discussed. Scme of thesz methods were as follows: '

l. Buildinpg of Lth station in XNorth Ares. 3

2. Ruilding 2 new stations, {headguarters at 111l & 27 subsiation in *?

North Acton) and closing Center and Souih Acton. e

3. Modifying Center Sitation to house the Ladder Trucke. =

k. Relocatlng the Cenier Siation closer to the nte 24 area, krs

’&fte* rmach discussion on the sudjeci it was felt by all concerned that the EH

¢ following steps would be the best solution to the proble“. 3

1. Add paid rmen %o ihe Ceniter Station.
2. Purchase a 2nd lacder truck for Acton Ceater and modify the building

to house this truck. o ‘ '
3. locate, purchase land and construct a new station nearer to Rte.2a .
: : and Rue,27 and make the existing Center Station available for other use.
+ It was with this plan that the Fire Department procesded. An additional 5 men
were requested in 1971 1o man the Center Station on a 24 hour basis. Plans were
'ﬁﬁix % made Lo purchase and man a used Ladder Truck for this area in 1972. A search
.#wis made to ceternmine tne bESv location of the new station and a projected
- land purchase in 1973 with a station competion in 1975. '
It was felt by this Department an operational station in this area by 1975
‘Was not only an absolute necessity but could be easily accomplished within
the time period., Needless to say phase one of the plan was not implemented
sard detually the entire plan was sent back for review, a review which is the
basis ¢f this report.
2t does rov take too ruch fore-sight to imagine the growih in this area that
will occur between now and 1975. We cannot provide adequate protection to this
-area now and coupled with growth, which is still occuring in the other areas,
:we are going to find ocurselves wztn serious problems on a broader scale.

o W

s

e
nh e %,
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EEN
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* o«

' ?he Fire Department is doing everything possible to prevent fire, plan and
prepare for the Fire Protection in this Town,. Pians can be submitted, reviewed
and revised but until sieps are taken towards implementation we are no closer
to solving the problem than we were 9 months ago.

e . Xy //
) . '/ ' #

e
Thonas Ju narry, Jr." L/

Chief of Fire Department
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PUTLOTHG AUD LAND ACQLUISIYTIOHE

April 28, 1971

Present: Joseph Stevens, Chalow
Boger Husbach
Pagl Hemilion
David Abbt, Clerk

BRITT LAND: A meno was recelved from ths Ti.‘lvsang Beoard inviting this Comme~
itiee to a meelting Monday, Moy 3 at 8:00 . to discuss possible reasons
for the Town to conmsider purchasing the "’5?5_”:5 Land? {or "01ld Flace Lot Town
Atlas Map B-5 Parcel 19 containing 33'.;5(} aores ). Jua Stavms szid he o wld
attend this meeting. A gena'ﬁ:al discussion foll a

of this lend, its location next to the present Tomn Foresz, uhe :""3“‘"633

of the Planning Bospd's delibsrations on the Praliminapy Indusirial Subdivision

a2 it relates to this

"U
hﬂ
2y

Plan submitted for this land, the "State ;
land, and the general topograrhy of this land.

SANTTARY TAWD PILY, REUSE PLAMN: 4n I,D.C. was veceived from Hobert Dotson,

Town Managsr, conveying a rearfuszsi of the Board of Sslectmen ito study a2 proe
posal by Paul Hyouist to complle 2 plan for the uss of the Banitary Landfill
ares when it is completed. It wa2s dscided to have a fisld trip to this site
Saturday, Mapy lst ot 8:00 AM. in prspsvation for further study and drafiing

of & report.

SWIMMING WACTLITV: I was 4 e
Fur ph;‘ Chairmen of the Dscra.iio
of getting & debailed reveri of th
the "Cacclztors Land" in Wesi Act

L that Joserl Stevens will contaci Janet
Commission concerning the possibility
ir Tindings when test piis wers dug on

TEIIS GOURTS FO? ACTON CENTER: Boger Husbsch revorted that Dr. Bridges was
willing to sell a portion of his land on Tayler P.c;ad to the Town for temis
courbs. Ruger zmli cheeck thiz cut for the next mesting.

SPECIAL, REPOET o E, s praport praparved by Thomas Barry, Jv.,
Pire Chise f‘ was received. It was decided to study this report in more detail
an =k Wl

i arrange a meseting with the Board of Selectmen to discuss the report. It
was ganara.lly £alt that the recommendation ito;

1. 444 paid men to the Center Station,
< I H 2 +

to housz this

. Z o S . g T g, .4 - JU - . T . ~ £ PN
3. Oonsgider s Tutuwrz rsizonbtion of the (enber Staiion closer to Hoube
24,
e % L vy aaria 2 [rogna N 5 -
che most practlioal mesthod o incresase

-

‘33?\ '3.‘1._“3.3' $ui}azlu‘t€d

David Abbt, Clerk




TOWN OF ACTON
Inter-Departmental Communication

DATE: October 16, 1979

FROM.: TBLAC
TO: Toﬁh Manager
SUBIJECT: FIRE STATION LOCATION STUDY
1. Following our several meetings with you and the Fire Chief,

we recommend award of the Study to Charles M. Evans Associates,
as the most responsive bidder within the funding appropriated.

2. Meanwhile, we will commence looking for suitable sites in the
area of Route 27 North and Route 2A, principally West of
. Route 27.

3. Please advise when Evans will commence and what specific
‘s interface you expect TBLAC to make with Evans.

 Frchad P il

Richmond P. Miller, Chairman

G Fire Chief MacGregor, HQ, Cehtral Street
Michael Rosenbaum, 18E Strawberry Hill Road
Richard Calandrella, 16 Notre Dame Road
~—bavid Abbt, 36 Piper Road
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